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Leitch Report Makes Recommendations ...

r. Kellie Leitch, Advisor on Healthy Children and Youth to Federal Minister of
Health Tony Clement, has released a report providing key recommendations to
improve the health and wellness of Canada's children and youth. The report indicates
that, despite our prosperity, Canada ranks 12th out of 21 wealthy countries in the United
Canada ranks Nations' rankings of child well being. The Government of Canada has a central role to
12th out of 21 in play in helping to ensure that we make real progress in improving child and youth health
and that every child, no matter where they live in Canada, has access to these benefits.

the UN rankings
of child well
being

Some of Dr. Leitch’s recommendations are specific to CAPC and CPNP programs funded

by the Public Health Agency of Canada (PHAC). These include:

e That PHAC combine CPNP with CAPC

e That PHAC ensure that CPNP programs support its specific mandate, and have
specific health targets and deliverables
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e That the most effective and efficient administrative practices be reviewed and
implemented, resulting in more children receiving services

e That the focus of CAPC for newborns to five-year olds be “Nutrition; Accidents
and Injuries; and, Product Safety”

e That the focus of CAPC for children aged 6 — 12 be “Lack of Physical Activity;
Obesity; and, Injuries”

e That CAPC and CPNP programs develop industry partnerships to allow the
programs to expand the number of children they reach

The issues of
accidents &
injuries, obesity

and children’s
mental health are
highlighted

The Leitch report has been received by the federal Minister of Health. How this may
affect the CAPC and CPNP projects is not known at this time, but if and when any
changes are implemented, we would expect that there will be a process which respects
the needs of non-profit organizations and the vulnerable families they serve.

Staff Shadowing and Discovery Program

A number of CAPC and CPNP staff took advantage of the Staff Shadowing and Discovery Program since November, 2007. Here are some excerpts from their reports on their visits to other programs.

P art of the role of the Ontario Coordinating Committee, with the help of the Public Health Agency of Canada, is to
encourage and support site visits between projects in Ontario. By sharing information and expertise, staff, projects
and participants all benefit.

The following are excerpts of project staff experiences: what they were seeking, what they found, and what the outcomes
were. They have been edited to suit the space.

Some Reasons for Visiting Other Programs

“My goal in visiting 5P’s and Brighter Futures was to see the overall operation of other programs serving large participant numbers with

multiple languages.”

“Our e;/cploratz'on of the mobile resource/ outreach programs (toybus) and the administrative look at the cooperative manner in which
CAPC/CPNP and OEYC'’s integrate services were our objectives.”

“We were hoping to get a better understanding of how CPNP projects ran in a different location. We were really interested in their volunteer
program at the Trinity site.”

“[ knew that many of the women I worked with were using substances and they were not talking about it with me or with other team
members. I wanted to learn how to further engage them and move them from the pre-contemplation stage to the contemplation stage.”

“I was interested in learning different teaching strategies as well as investigating strategies for group retention and recruitment.”

Some Observations

“Exchange of information ranged from how data was processed, what snacks were served and when, what classes were taught and resources
used, program incentives and the use of team wrap-up meetings.”’

“My week was filled with one on one conversation with staff, intakes, home visits, clinical team meetings/staff meetings and outreach work.
1 sat in on an intervention that was skillfully handled by the CPNP outreach worker. Her technique was a privilege to observe and I will
model this when working with the same type of high risk client.”

“Timiskaming Brighter Futures have satellite sites which are % hour to over an hour driving distance away, which means a lot of driving for
staff. There is no public transportation system so staff must individually pick up clients to bring them to the group. This also presents great
difficulty for those clients without a car to access cheaper food, pharmaceuticals and even health care.”

“The most noticeable administrative difference in both Renfrew and Peterborough sites compared with our project was that we are funded
through CAPC alone and they are a co-mingling of CAPC/CPNP/OEYC funding sources. This makes for a greater diversity in staff usage
and efficient use of dollars for program costs for them.”’

Some Outcomes

“Building Blocks for Better Babies is looking at enhancing two specific program components based on the staff shadowing experience. The first
is a system where particgants exchange a valid transfer fbgr complementary bus tickets. Secondly, a post program wrap-up involving all
program staff (paid, in-kind and volunteer) to discuss the day’s events.”

“We have already added some of the recipes to our new schedule and will incorporate some of their topics as well. We are in the process of
trying to modify our programming to allow at least 2 nurses at all groups to be available for questions and more 1 on 1.”

“Since returning to my work here, I have opened up the window of discussion around the use of alcohol and substance. Many participants are
telling me about their use and the guilt associated with it. I have had these open discussions with the participants directly as a result of my job
shadow experience.”

“I was able to experience the separation of pre and postnatal groups which in most respects worked well. This could definitely [be af possibility
to use with Welcome Baby.”

“We have been able to share and celebrate with our staff the effective and cost efficient manner in which we deliver our programming with
limited funding.”

“I would highly recommend Job Shadowing with another agency. It is a time to share best practices and to
Surther self growth as a professional. You return motivated and validated to continue the hard work you do.”

“This was an unforgettable experience and we recommend to all those working
in a helping profession to take advantage of this initiative.”

The following staff submitted reports:

Dorothy Beuerman, Beverly Budd, Rural Response for Healthy Children, Huron County; Cheryl Farr, Welcome Baby,
Hamilton; Maureen Hampton, Lanark County; Karen Harrop, Building Blocks for Better Babies, CPNP Windsor and Essex
County; Leanne Kennedy and Lori Wilson, Brighter Futures/Healthy Beginnings.




